
The WIRBank Trade System

The following is a demonstration how the Swiss trade 
currency, the WIR Franc, flows from business to 
business bringing important benefits to the economy. 

The process starts with Burgi Nageli, a law firm 
member of the Trade System, who wants to construct 
a building for its own use as well as to lease to others.
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Burgi Nageli is a law firm that offers its services to other WIR members at 50% cash 
and 50% WIR Francs. The firm intends to erect a building for its own use as well as to 
lease to others. 



Burgi Nageli selects Mueller Construction Company as the 
general contractor. 

It will cost 10 million Francs to construct the building of which 
7 million will be paid in cash and 3 million in WIR Francs.

If, at the time the contract is signed, Burgi Nagelidoes not have 
the entire 3 million in its account, it borrows the balance from
the WIRBank Trade System by applying for a secured line of 
credit.

While the line of credit is being used Burgi Nageli pays interest, 
in cash, of 2% per annum. The loan is not placed on an 
amortization schedule and is repaid in WIR Francs.     
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Total cost of project:                                10,000,000
Payment in Swiss Francs (cash) 70%:       7,000,000
Payment in WIR Francs (T/C) 30%:  3,000,000
The subcontractors to the right  provide product and 
labor at same ratio (70% cash, 30% WIR Francs) The 
first sub provides the steel, the second the exterior 
walls and the third, Wehadeck, finishes the interior.

Mueller Construction Company, a 
Trade System member, is contracted by 
Burgi Nageli to construct the building. 

This Company accepts: 70% Cash – 30% WIR Francs

This Company accepts: 70% Cash – 30% WIR Francs

This Company accepts: 70% Cash – 30% WIR Francs
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WehadeckCompany
WIRBank Trade System Member

Company: Wehadeck

Sector:Construction, 
Finishing Building Interiors

Employees: 75

Function: In addition to 
providing services for cash 
to regular clients, Wehadeck
contracts with other WIR 
members to do work on a 
70% Swiss Francs, 30% 
WIR Francs basis
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The WehadeckCompany

Wehadeck wants to hold its annual employee 
get-together and looks for options in resort 
facilities in the Lake Lucerne area that are 
members of WIR and will accept WIR Francs 
as part payment.  It begins by searching the 
WIRBank Trade System website.
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- Lodging -

- Hospitality - - Hotels -
Conferences

Seminars

Business

The search begins in the “hospitality” sector, moves to “lodging” to “hotels”.  
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HOTELS

A nationwide search indicates there are 787 hotels in the WIR Trade System. The numbers 
in the right column indicate what percentage in trade currency (WIR Francs) each hotel 
accepts. The balance is paid in cash. 8



A search in the Luzern Canton indicates there are 69 hotels in the WIR Trade System, 
approximately 20% of all hotels in the area.  Of those, 10 are on the lake. The range of 
acceptance of the WIR Francs by the 10 hotels varies from 30% to 100%.  Potential options 
are:
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Option # 1 - The Hotel Central is an economy-type facility that accepts 40% in Swiss 
Francs and 60% WIR Francs as payment. Wehadeck may elect to use this hotel if, at the 
time the booking is made, the company has a shortage of cash and has a desire to save on 
the event.
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Option #2 - The Hotel Hermitage is a first class facility that accepts 50% in Swiss 
Francs and 50% WIR Francs as payment. The Company may elect to have the event at 
this higher class and more expensive facility which would require a higher amount of 
cash. The decision is based on the cash position and trade account position and on the 
overall conditions of Wehadeck.

11



Option #3 - The Grand Hotel National is a luxury class facility that accepts 60% in 
Swiss Francs and 40% trade credits (WIR Francs) as payment. If, at the time of the 
booking, Wehadeck is doing well and flush with cash, it may have the event at this 
establishment.
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The WIR Trade System provides Wehadeck with:

1.  Choices of the type of facility available

2.  Range of prices and flexibility of payment method

3.  A line of credit if needed
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Benefits to the law firm:

1.  Cash savings by reducing or eliminating a cash down 
payment

2.  Reduces the amount it needs to borrow from the bank 
and saves on interest

3.  Uses business brought by the Trade System to retire 
30% of the cost of the building
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Companies participate in the WIR Trade System to:

• Save Cash
• Increase Cash Flow
• Increase Profits 
• Increase Working Capital

Following is an example of the financial benefits 
obtained by a typical hospitality operation as a direct  
result of membership in the WIR Trade System:
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CASH SALES TRADE SALES

20,000,000 Cash Sales 2,000,000
(50% Cash 50% Trade Credits)

18,000,000 Cash Exp 1,000,000 Cash

-1,000,000 - 600,000 (30% of 1M)

17,000,000 400,000

2,000,000 Net Profit 1,000,000 Trade Credits

400,000

1,000,000

3,400,000 Total Net Profits

Increase in Profits: 70% (1,400,000)

All Fixed and 
Variable Expenses

Rent, Leases, Payroll
Insurance, Advertising, 
Raw Material, etc .
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XYZ Hospitality Company

Note: XYZ Hospitality Company is not a member of the Trade System.



ALL-CASH SALES TRADE SALES

20,000,000 Cash Sales 2,000,000
(50% Cash 50% Trade Credit)

18,000,000 Cash Exp 1,000,000 Cash

-1,000,000 - 600,000 (30% of 1M)

17,000,000 400,000

2,000,000 Net Profit 1,000,000 Trade Credit

400,000

1,000,000

3,400,000 Total Net Profits

Increase in Profits: 70% (1,400,000)

All Fixed and 
Variable Expenses

Rent, Leases, Payroll
Insurance, Advertising, 
Raw Material, etc .
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XYZ Hospitality Company

Note: XYZ Hospitality Company is now a memberof the Trade System. 
Sales to other System members amount to 10% or 2,000,000, done on a 
50% cash, 50% trade credit basis.



ALL-CASH SALES TRADE SALES

20,000,000 Cash Sales 2,000,000
(50% Cash 50% Trade Credit)

18,000,000 Cash Exp 1,000,000 Cash

-1,000,000 - 600,000 (30% of 2M)

17,000,000 400,000

2,000,000 Net Profit 1,000,000 Trade Credit

400,000

1,000,000

3,400,000 Total Net Profits

Increase in Profits: 70% (1,400,000)

All Fixed and 
Variable Expenses

Rent, Leases, Payroll
Insurance, Advertising, 
Raw Material, etc .
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XYZ Hospitality Company

Note: The incremental cost is calculated at 30% of the additional sales. This 
will consists of any additional hard cost directly related to the dual-currency 
sales. This also contains the charges of the Trade System. The $600,000 is 
deducted from the cash received and the remaining $400,000 is positive cash-
flow which increases the bottom line.



ALL-CASH SALES TRADE SALES

20,000,000 Cash Sales 2,000,000
(50% Cash 50% Trade Credit)

18,000,000 Cash Exp 1,000,000 Cash

-1,000,000 - 600,000 (30% of 2M)

17,000,000 400,000

2,000,000 Net Profit 1,000,000 Trade Credit

400,000

1,000,000

3,400,000 Total Net Profits

Increase in Profits: 70% (1,400,000)

All Fixed and 
Variable Expenses

Rent, Leases, Payroll
Insurance, Advertising, 
Raw Material, etc .
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XYZ Hospitality Company

Note: The 1,000,000 in trade credit is used to replace U.S. Dollars, by 
using it, as part payment, with vendors, also members of the Trade System. 
This results in an annual savings of $1,000,000 in cash which also goes 
directly to the bottom line.



ALL-CASH SALES TRADE SALES

20,000,000 Cash Sales 2,000,000
(50% Cash 50% Trade Credit)

18,000,000 Cash Exp 1,000,000 Cash

-1,000,000 - 600,000 (30% of 2M)

17,000,000 400,000

2,000,000 Net Profit 1,000,000 Trade Credit

400,000

1,000,000

3,400,000 Total Net Profits

Increase in Profits: 70% (1,400,000)

All Fixed and 
Variable Expenses

Rent, Leases, Payroll
Insurance, Advertising, 
Raw Material, etc .
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Note: This results in an annual increase in profits for XYZ Hospitality 
Company of 70% or $1,400,000. 

XYZ Hospitality Company



Benefits:  

• When competing for sales, the hotel 
reduces the amount of cash needed by 
clients by 50%, without discounting 

• Using trade credit reduces the need for 
cash when purchasing products and 
services from other members

• Provides additional working capital
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WIRBank Trade System
www.wir.ch

Bank Trade System


